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Indian Automotive Industry – Pandemic Impact
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Agenda
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Automechanika Dubai

7 – 9 June 2021
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Automechanika Dubai

 Key Show Highlights:

 Competencies:

 Truck, motorcycle & agriculture

 Academy:

 Learning & development area of the show

 Modern workshop:

 Area for our garage/workshop audience – product demos & trainings

 Product focus:

 Body & paint

 Oils & lubricants
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 Exhibitors
• 87 exhibitors from 13 countries

• 52 exhibitors from 11 countries (COVID-19) 

• Country Pavilions: Turkey, USA, South Korea, China, Hong Kong, Taiwan

 Visitors
• 2,470 visitors

 New show dates 11-13 October 2021

Automechanika Riyadh 2020
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Indian Automotive Industry – Pandemic Impact
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Indian Auto Aftermarket Industry:

Challenges Post Covid19

By Rama Shankar Pandey

MD- Hella India Lighting Ltd.



Poll Question 1
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ACMA Aftermarket Committee

Automotive Aftermarket – India
India – A market in transition || Complete Contrast from Europe

* Source : McKinsey



ACMA AFTERMARKET COMMITTEE

AFTERMARKET-WHOLE LIFE VEHICLE INDUSTRY



Automotive Aftermarket – India
Automotive Aftermarket – Good opportunity but highly Unorganised

*Market Size in Bio. € for Tier1 Brands: Nielson-0.4, ACMA-0.8
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Automotive Aftermarket – India
Automotive Aftermarket – Good opportunity but highly Unorganised



Automotive Aftermarket – India
Automotive Aftermarket – Good opportunity but highly Unorganised
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Automotive Aftermarket – India
Challenges Post Covid19
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To win the Corona War, Our Collective Wisdom has to Travel 
Faster than the Virus….

Automotive Aftermarket – India
Challenges Post Covid19
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We tend to Overestimate the 
impact of big Changes in the 
short run and Underestimate 

in the long run.

Pace of Change



Poll Question 2
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Automotive Aftermarket – India
Challenges Post Covid19
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We tend to Overestimate the 
impact of big Changes in the 
short run and Underestimate 

in the long run.

Pace of Change
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Automotive Aftermarket – India
Challenges Post Covid19
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Automotive Aftermarket – India
Challenges Post Covid19
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Automotive Aftermarket – India
Challenges Post Covid19
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Automotive Aftermarket – India
Challenges Post Covid19
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We tend to Overestimate the 
impact of big Changes in the 
short run and Underestimate 

in the long run.

Pace of Change
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1st Wisdom – Your Trust & Partnership with Every Stakeholder –
Brands, Retailers, Mechanics, Garages will decide your success 

Automotive Aftermarket – India
Challenges Post Covid19
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Automotive Aftermarket – India
Challenges Post Covid19
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Trust & Partnership

Automotive Aftermarket – India
Challenges Post Covid19
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Sources: 1: ACMA

Parts producers Parts distributors Retail Service Providers Customers

Generic 
manufacturer

Business

Retailers: largely 
un-organized

OEM 
branded

Generic
Mainly 

OES 
branded 

or 
generic

Mainly 
OEM or 

OES 
branded

OEM 

OESs/ Tier 1

Generic 
manufacturer

Multi-brand 
dealers

Independent 
part dealers

Owned and 
franchised 

dealers

Small garages/ 
gas stations

OEM sales units 
and part 
dealers

Private

Fleet

39% 

34% 

27% 

50% 

4% 

46% 

Market share (based on revenue pool)

45% 

55% 

Automotive Aftermarket – India
Challenges Post Covid19
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Automotive Aftermarket – India
Challenges Post Covid19
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Automotive Aftermarket – India
Challenges Post Covid19

2nd Wisdom – Your Business Model will decide 
Your Success
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Are you a Middle Man?
Who is Getting Disrupted?

Automotive Aftermarket – India
Challenges Post Covid19
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Highest Chances of Differentiation

Brand- Paranthe Wali
Galli

No Chance of Differentiation

Brand- Indian Oil

Automotive Aftermarket – India
Challenges Post Covid19
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Potatos,Tomatos,Onion:  
Mandi Wise Similar Prices 

Green Vegetables:  
Every Shop Different Prices

Lower Chance of Differentiation High Chances of Differentiation

Automotive Aftermarket – India
Challenges Post Covid19
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Sources: 1: ACMA

Parts producers Parts distributors Retail Service Providers Customers

Generic 
manufacturer

Business

Retailers: largely 
un-organized

OEM 
branded

Generic
Mainly 

OES 
branded 

or 
generic

Mainly 
OEM or 

OES 
branded

OEM 

OESs/ Tier 1

Generic 
manufacturer

Multi-brand 
dealers

Independent 
part dealers

Owned and 
franchised 

dealers

Small garages/ 
gas stations

OEM sales units 
and part 
dealers

Private

Fleet

39% 

34% 

27% 

50% 

4% 

46% 

Market share (based on revenue pool)

45% 

55% 

Automotive Aftermarket – India
Challenges Post Covid19



Inefficiency, Squeezed Margins, Less Customer Centricity

Extremely High Customer Centricity 

driven by Digitization

AFTERMARKET 2.0

Share of Value Capture || Margin, Profits & Price

Automotive Aftermarket – India
Challenges Post Covid19



Poll Question 3
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Automotive Aftermarket – India
ACMA Vision

Organize,
Standardise, 

Digitise
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• Build Stronger Aftermarket Trade Channel & Professional Community

• Build a strong community of Distributors, Retailers, Workshops,
Technicians, Aftermarket Professionals, Experts, Regional managers,
Area Managers and seek support from members.

• All Aftermarket National & Regional Conferences to involve all Channel
Partners, Large Distributors, Regional Company Professionals should
be involved.

Automotive Aftermarket – India
ACMA Vision- Organize – Standardise-Digitise the IAM



Education

Engineering

Enforcement

Trade Associations

Technicians

/Workshops

Retailers

/Distributors

Automotive Aftermarket – India
ACMA Vision – ACMA Safer Drives to Arrest Road Deaths



Automotive Aftermarket – India
ACMA Vision – ACMA Safer Drives to Arrest Road Deaths
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ACMA National Convention on Aftermarket
Innovative & New Business Models in Aftermarket



Alarming Road Deaths
4 E’s of Road Safety: Education



Alarming Road Deaths
4 E’s of Road Safety: Education



Alarming Road Deaths
4 E’s of Road Safety: Education
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• Facilitate Creation of Independent Aftermarket Brand as Genuine Spare 
Parts for SAFER DRIVES

• Collective Fight against Spurious, Counterfeits and Substandard Products and 
services with the aim of Road Safety and improve visibility of ACMA aftermarket 
companies against Unorganised Parts & be at the same level of OES in terms of 
IAM-Genuine as Brand. ACMA Safer Drive is being institutionalized for the same. 

• On Line , Digital, Social Media Campaign for - “I am Genuine” including Industry Toll 
Free No. for General Customer Support.

• Mandatory Standard Setting for Indian Aftermarket: It has been included in the 
New Road Safety Bill for all Safety Critical Parts. Rules and Monitoring 
Mechanism to follow.

Automotive Aftermarket – India
ACMA Vision



Automotive Aftermarket – India
ACMA Vision – ACMA Safer Drives to Arrest Road Deaths

Education

Engineering

Enforcement

3.Training & 
Certification to 

Technicians

2.Ensure Compliance 
in Aftermarket Trade

1.Enforce Standards on 
Aftermarket Parts
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Automotive Aftermarket – India
ACMA Vision

Organize,
Standardise, 

Digitise



Automotive Aftermarket – India
ACMA Vision – To have & Enforce Aftermarket Standard



Automotive Aftermarket – India
ACMA Vision – To have & Enforce Aftermarket Standard
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Automotive Aftermarket – India
ACMA Vision

Organize,
Standardise, 

Digitise
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Automotive Aftermarket – India
ACMA Vision – India 1st Aftermarket Catalogue
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Automotive Aftermarket – India
Challenges Post Covid19
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Thank you for joining!

Replays will be available on www.automechanikaDubai.com/Webinars

Follow us @automechanikaDu for all updates

Email us at automechanika@uae.messefrankfurt.com
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